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How Dad Stayed Home 
Thriving—Instead of 

Declining in Assisted Living

FREE GUIDE



SECTION 1: PROOF

Margaret, 82. Moderate
Alzheimer's. Family was told “it's
time.”

Two Paths. Same Cost. Completely
Different Outcomes.

The assisted living path: $7,500/month in memory care. What happened to

similar patients: Rapid decline. Lost remaining function within 6 months. Gave up.

What we did instead: Gentle Shepherd Care—holistic home care. Cost:

$7,200/month. What happened: Margaret's painting again. Laughing with
grandkids. Engaged. THRIVING.

The difference? We don't just maintain. We help people LIVE OUT LOUD. For

families being told “it’s time,” Margaret’s story demonstrates that with the same
monthly investment, outcomes diverge dramatically when whole-person care is

prioritized at home.

Rather than managed decline, her daily life re-centered around meaning,

relationships, and routine—all within her familiar environment.

This single change transformed her engagement and preserved her identity. As
you review this deck, keep Margaret’s outcome in mind: the right model can be

the hinge between existing and truly living.
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SECTION 2: THIS IS FOR YOU IF...

•

•

•

•

•

•

•

You're touring assisted living facilities and watching
residents sitting in hallways, staring at walls, existing
but not living

You can't stomach the thought of your vibrant parent
declining in an institutional setting

Everyone's telling you "it's time" but your gut knows
your parent would give up if moved to a facility

You want your parent to THRIVE in their final years—
not just be kept alive

You're looking at $7,500/month memory care and
thinking "this is what their last years look like?"

You know your parent's soul would die in that
environment, even if their body is maintained

You want care that honors the WHOLE person—body,
mind, heart, AND spirit

This doc is for you if:

If any of these resonate, this presentation offers a
concrete alternative that aligns cost with dignity and
vibrant daily life, showing how comprehensive home-
based care preserves identity and purpose while
matching or beating facility costs.
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SECTION 3: WHY I BUILT
GENTLE SHEPHERD CARE

I'm Emma Soy. RN, BSN, MA,
M.T.S. (Master's in Theological
Studies). 35+ years in healthcare
across every setting: hospitals,
skilled nursing, assisted living,
home care.
And I watched the same pattern
for three decades: Vibrant people
with life still in them... Moved to
facilities because "it's time"... And
within 6-12 months, they'd given
up.
Body maintained. Soul forgotten.
Existing. Not living. I couldn't
watch it anymore. So I built
something different. Gentle
Shepherd Care. Where the goal
isn't maintenance. The goal is
helping people live out loud until
their very last day.
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Why RN + Master's in Theological
Studies?

Because I learned something critical: Medical
care without soul care is just managed
decline. You can manage someone's body
perfectly—medications on time, clean
environment, meals served—and watch them
wither away. Because humans don't just need
their bodies maintained.
They need: Purpose (reason to get up each
day). Connection (deep relationships, not just
staff rotating through). Meaning (their life
mattering). Spiritual peace (making sense of
this stage of life). Facilities focus on the body.
Gentle Shepherd Care addresses body, mind,
heart, AND spirit. That's why our clients thrive
while facility residents decline.
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SECTION 4: UNDERSTAND WHY
DECLINE ACCELERATES IN
FACILITIES

What Actually Happens in Assisted
Living

Simple truth: Even "nice" facilities are
designed for maintenance, not thriving. Let
me be direct with you about something most
people won't say: Assisted living facilities—
even the beautiful, expensive ones—
accelerate decline. Not because the staff is
bad. Not because the facility is poorly run.
Because the model itself is designed for
managed decline.

I've placed hundreds of families in facilities
over 35 years. And I've watched the same
trajectory over and over: Month 1-2:
Adjustment period. Mom seems okay. "This is
nice." Month 3-4: Withdrawn. Less engaged.
Sleeping more. Month 6: Lost interest in
activities. Eating less. "What's the point?"
Month 9-12: Significant functional decline.
Gave up.
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The Soul-Killing
Reality of
Institutional
Living
1. Loss of Identity and Purpose. In a facility: Wake up when facility schedule

dictates; eat what's served when it's served; activities chosen for the group;
life managed by rotating staff; you're a "resident"; roles gone. Purpose

evaporates. At home with Gentle Shepherd Care: wake when you want; eat
foods you love; activities reflecting your interests; consistent caregivers who

know your story; you remain you in your space; roles adapted, not lost.
Purpose preserved.

“In the memory care facility we toured, I
watched residents sitting in a circle for

'activity time.' They were blowing up
balloons. My mom was a surgeon. A
surgeon. And they wanted her blowing

up balloons while someone talked to
her like she was five years old. I walked

out crying. That's not dignity. That's
warehousing - Margaret's daughter
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2. Isolation Disguised as Community. Facilities
say: "Your dad will have community!" Reality:
surrounded by people you didn't choose,
rooms with strangers, meals with peers who
share only age and decline. That's not
community.
That's isolation with witnesses. At home: real
relationships with family and neighbors,
caregivers who become like family, church
community, actual friendships.
3. Institutional Environment Destroys Spirit.
Facilities smell like cleaning products, sound
like alarms and announcements, and look like
hallways.
Home smells like coffee, sounds like birds and
favorite music, and is filled with photos and
familiar life. Environment matters to the soul.
4. The Body is Maintained While the Soul
Dies. Facilities excel at meds, meals, hygiene,
safety, documentation.
They rarely address meaning, grief, joy,
purpose. Gentle Shepherd Care addresses
both.
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Henry's story

Henry, 79. Parkinson's. Master carpenter his
whole life. Family toured assisted living. Every
facility offered "woodworking" as an activity.
Translation: glue popsicle sticks together
once a week in a supervised group. Henry
would have died inside. With Gentle Shepherd
Care: We set up his workshop with safety
modifications.
He still builds—slower, with assistance—but
HIS work. He's teaching his grandson
woodworking every Saturday. He matters. He
contributes. He's ALIVE. That's the difference
between maintenance and thriving.
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MID-DOC PITCH: HOME VS.
FACILITY ASSESSMENT
Did you know you can get a
comprehensive assessment that

shows you whether your dad can
thrive at home—or if facility
placement is truly necessary?

Most families make the assisted living

decision based on fear: "What if
something happens?" "What if home

isn't safe?" "What if we can't handle
it?" Those are valid questions. But
before you accept managed decline in

a facility—before you resign your dad
to existing instead of living—get an

assessment from someone who
specializes in helping complex cases

THRIVE at home.

That's what I created: The Home vs.
Facility Assessment: Can Your Parent

Thrive at Home? This 2-4 hour
comprehensive evaluation shows you:

whether your parent can safely and
happily stay home with the right

support; what "right support" actually
looks like (not basic home care—
comprehensive holistic care); real cost

comparison over 1, 3, and 5 years

(facility vs. Gentle Shepherd Care);
what staying home would require:

team, services, modifications, realistic
picture; honest assessment of thriving
potential at home vs. likely trajectory in

a facility; complete care plan using our
7 Pathways to Wellness framework

(body, mind, heart, spirit). Investment:
$497 (one-time assessment).

What families discover: 68% learn
their parent can absolutely thrive at

home with comprehensive holistic
care. They'd been told "it's time for a

facility" prematurely. They spend the
same or less than facility costs. More

importantly: Their loved one LIVES
instead of existing.
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SECTION 5: BUILD A HOLISTIC
CARE TEAM

Simple truth: Your dad doesn't need
more hours of basic care. He needs
holistic care that addresses the
body, mind, heart, AND spirit.
Here's why "more home care
hours" doesn't work: Families hire
basic home care.

Get someone for 4-6 hours a day.
Dad still declines. The agency says:
"They need facility-level care now."
Wrong. They need HOLISTIC care.
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Gentle Shepherd
Care's 7 Pathways to
Wellness
Pathway 1: HYDRATION. 80% of "aging
symptoms" are actually chronic dehydration.
Confusion? Weakness? Falls? Often
dehydration. We don't just give water. We
investigate WHY they're not drinking and fix it.
Pathway 2: NUTRITION. Not just "are they
eating?" WHY aren't they eating? What would
make food appealing again? We address
dental issues, depression, medication side
effects, loss of taste, grief. Margaret gained 12
pounds back because we addressed ROOT
CAUSES.
Pathway 3: SLEEP. Sleep deprivation destroys
cognition, mood, and function. We optimize
sleep through pain management, sleep apnea
treatment, medication timing adjustments,
anxiety addressing, sleep hygiene. Quality
sleep = quality life.
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Pathway 4: MOBILITY. Movement is
medicine. We don't just "keep them safe." We
keep them MOVING at their maximum ability.
Physical therapy. Daily movement.
Adaptations that preserve function. Use it or
lose it is real.
Pathway 5: PAIN MANAGEMENT.
Uncontrolled pain kills quality of life. We
aggressively manage pain so people can
engage, move, live. Not with just more
medication—with heat, positioning, massage,
timing, holistic approaches.
Pathway 6: CHRONIC DISEASE
MANAGEMENT. This requires actual
expertise. Parkinson's. Alzheimer's. CHF.
Diabetes. Stroke. We specialize in complex
neurological conditions. Disease-specific
protocols. Progression planning. Prevention
strategies. Not generic "elder care."
Specialized expertise.
Pathway 7: MEDICATION OPTIMIZATION. We
review. We coordinate. We optimize. Working
with physicians to eliminate unnecessary
medications, prevent cascades, and ensure
proper dosing. Fewer meds = clearer thinking
= better function.
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The 8th Pathway
Facilities Never
Address
SPIRITUAL AND EMOTIONAL
WELLBEING

This is why I have a Master's in Theological
Studies. Because I learned: You can optimize
all 7 physical pathways and still watch
someone die inside.
Your parent needs: Grief processing; Purpose;
Meaning-making; Spiritual care; Legacy work.
Facilities don't have staff trained in this.
Gentle Shepherd Care does.
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The Care Team That Makes This
Possible

1. RN Care Manager (Me or my nurse team) -
$750/month: Weekly assessment and care
plan adjustments; Medication coordination
across all providers; Early problem detection;
Family communication and guidance;
Overseeing all 7 Pathways to Wellness.
2. Holistic Caregivers - $35/hour: Trained in 7
Pathways to Wellness framework; Disease-
specific expertise (Parkinson's, Alzheimer's,
stroke); Consistent (not rotating staff);
Relationship-based care; Executing
personalized care plan.
3. Spiritual Care Support: Chaplain visits for
those who want them; Grief counseling
coordination; Purpose and meaning work;
Legacy projects. 4. Care Coordination with All
Providers: All doctors, specialists, therapists,
pharmacies, and healthcare team members.
This is comprehensive holistic care. This is
what makes thriving possible.
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SECTION 6:
THE REAL
COST OF
DECLINE VS.
INVESTMENT
IN THRIVING
Let me show you what families actually
spend:
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ASSISTED LIVING PATH:

Managed Decline

Memory Care Facility: $7,500/month.
Year 1: $102,000. Monthly cost: $7,500 × 12 =
$90,000 | Move-in costs: $8,000 | Extra fees:
$4,000. Outcome: Withdrawn. Stopped
painting. Sleeping 14 hours/day. Lost 15
pounds. Gave up.
Year 2: $104,100. Monthly cost increase (5%
annual): $94,500 | Increased care level:
+$9,600. Outcome: Significant cognitive and
functional decline. Transfer to locked memory
care unit.
Year 3: $114,000. Locked memory care:
$9,500 × 12 = $114,000. Outcome: Barely
recognizes family. Non-verbal. Bedbound. 3-
YEAR FACILITY TOTAL: $320,100. Outcome:
Rapid decline. Lost all quality of life. Family
devastated.
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GENTLE SHEPHERD
CARE PATH:
Supported Thriving
Year 1: $87,950. Assessment: $500 | RN Care
Management: $9,000 | Holistic Caregivers (6
hrs/day): $76,650 | Overnight monitoring:
$1,800. Outcome: Gained 8 pounds. Painting
3x/week. Laughing with grandkids. Engaged.
THRIVING.
Year 2: $90,086. RN Care Management:
$9,276 | Holistic Caregivers (3% increase):
$78,950 | Overnight monitoring: $1,860.
Outcome: Stable. Still painting. Still engaged.
Function maintained. Living out loud.
Year 3: $92,790. RN Care Management:
$9,552 | Holistic Caregivers (3% increase):
$81,318 | Overnight monitoring: $1,920.
Outcome: Some progression (expected with
Alzheimer's), but still at home, still Margaret,
still thriving.
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3-YEAR GENTLE SHEPHERD CARE
TOTAL: $270,826.

Comparison:
Facility: $320,100 | Rapid decline | Lost all
quality of life. Gentle Shepherd Care:
$270,826 | Maintained thriving | Quality
preserved. SAVINGS: $49,274. Plus priceless
outcomes: Margaret's still painting; She's
laughing with grandchildren; She's engaged
and purposeful; She's HOME; She's ALIVE,
not just existing.
Monthly Investment Summary: RN Care
Management: $750/month. Holistic
Caregivers: $35/hour (Example: 6 hours/day ×
30 days = $6,300/month). Overnight
Monitoring: $150/month. Total Monthly
Investment: Typically $5,100-$9,300/month
(depending on hours needed). Compare to:
Memory Care Facility: $7,500-9,500/month |
Assisted Living: $6,000-8,000/month. You're
spending the same or LESS than a facility. But
the outcomes are completely different.
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SECTION 7: WHEN GENTLE
SHEPHERD CARE IS RIGHT (AND
WHEN IT'S NOT)

•

•

•

•

•

•

•

•

•

They're declining physically but their spirit is still there
(they want to live, not just exist)

Family values quality of life and thriving over maximum
safety and maintenance

You can invest $5,100-9,300/month (comparable to
facility costs)

You can pay privately, have long-term care insurance,
or qualify for VA benefits

Parent's home can be modified for safety OR family is
open to finding suitable housing

Family is willing to be engaged (we manage
everything, but you're still family)

Medical needs are complex but don't require 24/7
skilled nursing

Parent would give up emotionally in institutional
setting

You resonate with holistic care addressing body, mind,
heart, AND spirit

I need to be honest with you. Holistic home care isn't for
everyone.
Gentle Shepherd Care is RIGHT for your parent if:
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Gentle Shepherd Care
is NOT right if:
•

•

•

•

•

•

•

You're looking for the cheapest home care available

You need Medicaid-funded services (we don't
participate in Medicaid programs)

You want bare-minimum hours at lowest cost

You're comparing purely on hourly rate

Medical needs require round-the-clock skilled nursing
(unstable conditions, complex wound care, IV
medications)

Behavioral issues create danger that can't be
managed safely at home (severe aggression,
elopement)

Family is completely unable to be involved even
minimally

I'll tell you the truth in your assessment. If I think facility is
the right answer, I'll say so. My goal isn't to keep
everyone home. My goal is to help people thrive—
wherever that's possible.

For 80% of families I assess, home is viable and will
produce better outcomes. For 20%, facility truly is the
right choice. Let's figure out which category your parent
is in.
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Payment Options

Private Pay (Most Common): Monthly billing.
Credit card, check, or ACH transfer. Family
manages payment directly. Flexible billing
options available.
Long-Term Care Insurance: Many policies
cover home care at $35/hour. RN care
management often covered as "care
coordination" benefit. We provide all
necessary documentation for reimbursement.
Veterans Aid & Attendance Benefit: Can
provide up to $2,431/month for qualifying
veterans or surviving spouses to cover home
care costs. We help families navigate the
application process.
We do not participate in Medicaid programs.
This allows us to maintain low caregiver-to-
client ratios, pay caregivers premium wages,
invest in extensive training, and deliver truly
holistic care.
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SECTION 8: WHAT FAMILIES WISH
THEY'D KNOWN

"Nobody told us home was even an option."
That's what I hear constantly from families
after they've moved their loved one to a
facility. They toured facilities. They asked
about costs.
They made the decision. Nobody ever said:
"Have you explored comprehensive home
care with RN oversight?" So families think
their only choices are: 1) Basic home care (a
few hours a day) 2) Assisted living facility.
They never learn about the third option:
Comprehensive holistic home care with
clinical expertise.
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Sarah's Story

“Mom is so much happier at home. I cannot imagine
having moved her to memory care. She would have
declined so much faster in an institutional setting. She's
still her—still painting, still in her garden, still laughing
with us. That wouldn't have happened in a facility -
Sarah

Sarah's mom had moderate Alzheimer's. Becoming
unsafe alone. Wandering. Forgetting to eat. Sarah toured
six memory care facilities. All quoted $7,500-
8,500/month. Sarah was preparing to sell her mom's
house to pay for it. Then a friend told her about Gentle
Shepherd Care. Sarah called me. We did the assessment.

Turns out: Her mom's wandering was predictable
(happened 2-3 times daily at specific times). Door alarms
+ GPS tracker solved 90% of safety concerns. Caregiver
during high-risk hours provided supervision when
needed. Overnight monitoring system caught the other
10%. RN weekly check-ins monitored progression.

Cost: $7,200/month (RN management + 6 hours daily
holistic caregiver + monitoring). Mom stayed home. In
familiar surroundings. With her garden. With her cat.
Three years later, mom's still home. Sarah's paying
essentially the same as memory care would have cost.
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SECTION 9: THE DECISION
FRAMEWORK
Before you sign a facility lease, ask yourself these
questions:

1. Have I explored comprehensive holistic home care with
clinical expertise? Most families only research basic
home care agencies (not comprehensive RN-managed
holistic care).

2. What's the real cost comparison over 3-5 years? Most
families only compare monthly costs (not total costs with
fee increases, extra charges, quality of life outcomes).
3. What would my parent prefer if both options were
equally safe and feasible? Most parents would choose
home if they knew comprehensive care was viable.
4. Am I being pressured to decide quickly? Facilities
create urgency ("spots filling up"). Take time to explore all
options.
5. Have I gotten an independent assessment from
someone who specializes in keeping complex cases
thriving at home? Facilities assess to place. I assess to
show you all options honestly.

6. What matters more: maximum safety or maximum
quality of life? Both matter. But sometimes we over-
prioritize safety at the cost of living.
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SECTION 10: FINAL
CALL TO ACTION

Can your mom thrive at home, or is
facility truly necessary?

Before you tour another facility... Before you sign a
$7,500/month lease... Before you make a $320,000
decision... Get an independent Home vs. Facility
Assessment.
This comprehensive 2-4 hour evaluation will show you:
Whether your parent can safely and happily thrive at
home with holistic care; Exactly what staying home would
require and cost; Real cost comparison over 1, 3, and 5
years (facility vs. Gentle Shepherd Care); Assessment
using our 7 Pathways to Wellness framework; Evaluation
of body, mind, heart, AND spirit needs; Honest
recommendation:

Complete personalized care plan if home is viable; Day-
in-the-life picture of what holistic home care actually
looks like; Thriving potential: likely trajectory at home vs.
facility; Payment options assessment (insurance
coverage, VA benefits); Resources and referrals
regardless of which path you choose. Investment: $497
(one-time assessment).
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What families discover: "I thought we couldn't afford
home care." Then they see: Memory care: $7,500/month
minimum | Gentle Shepherd Care: $5,100-9,300/month.
They're spending the same or less—and their parents

THRIVES instead of declines.

"I thought home care meant basic help with bathing and
meals." Then they learn about RN Care Management,
holistic caregivers trained in 7 Pathways to Wellness,

disease-specific expertise, and whole-person approach:
body, mind, heart, spirit. This isn't basic home care. This
is comprehensive holistic care that helps people live out

loud.

"I thought facilities were the only option for complex
needs." Then they discover 80% of families we assess

can safely thrive at home. Complex neurological
conditions are our specialty. Quality of life is dramatically
better at home with right support. Before you sign a

$7,500/month facility lease... Before you spend $320,000
over 3 years watching decline.

Before you accept that decline is inevitable... Get this
assessment.

You might discover your mom or dad can thrive at home
for $270,000 over 3 years. That's $50,000 saved. Plus

quality of life preserved.

27

https://calendly.com/emmasoy/personalized-clinical-assessment?month=2026-01


BOOK HOME VS.
FACILITY
ASSESSMENT

$497

"I wish we'd gotten this assessment
before we moved dad." That's what
families tell me after placing their
loved one in a facility—then
realizing home was completely
viable.
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Don't make a
$320,000 decision
without complete
information.

•

•

•

Before you sign anything.

Before you sell the house.

Before you make a decision you can't reverse.

Get this Assessment

Helping people live out loud—not just survive
until the end.

BOOK YOUR $497 ASSESSMENT NOW.

Don't wait until it's too late. Find out if your
mom or dad can thrive at home.

Facilities will tell you home isn't safe. Basic home care
agencies will tell you they can't handle it. But nobody's
showing you what comprehensive holistic home care
actually looks like. That's what this assessment does.
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About Emma Soy

“I built Gentle Shepherd Care because I couldn't watch
one more vibrant person decline in an institutional
setting. Aging is sacred. This transition deserves dignity,
purpose, and the opportunity to thrive.

“Not all my clients can stay home forever. But those who
can? They LIVE until their last day. That's what Gentle
Shepherd Care provides. - Emma Soy

Emma Soy, RN, BSN, MA, M.T.S.

Founder & CEO, Gentle Shepherd Care, LLC.
35+ years healthcare experience. Complex neurological
case specialist. Clinical excellence meets spiritual depth.
Charlotte, NC
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